
Abridged strategic business plan for 
YOU Counselling Centres and PARAGON 

YOU Counselling Centres
Educate, Empower, Change

EXCELLENCE
PERSON CENTERED 
INNOVATIVE

CAN DO TRUSTWORTHY

Counselling Sustainability 
Develop a new strategic 
bid for a holisƟc soluƟon 
for generic counselling.

Counselling Inclusivity 
ConƟnue to develop authenƟc 
voices, with representaƟon from 
all groups we work with, 
targeƟng underrepresented 

groups.

PARAGON Training
ConƟnue to develop and deliver 
excellent CPD accredited training. 
Develop Dragonfly to include a 
children’s programme.

Counselling IdenƟty 
Analysing data to ensure we 
are connecƟng with all 
communiƟes we represent, 
including BAME, LGBTQ+ and 
other marginalised peoples

Partnership Working
To develop PARAGON 

Counselling as a specialist DVA 
counselling team, invest in 
training and develop pathways 
with other organisaƟons.

PARAGON Inclusivity
Work with partners to build on 
our Basingstoke model with all 
women escaping VAWG. Return 
our Dorset refuge to a diversity 

house.

PARAGON Sustainability
ConƟnue to develop PARAGON
to ensure we win/retain
contracts and grants.


